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ARAM COLLECTIVE / SEASONAL PRICING VS DYNAMIC PRICING

PRICING ARCHITECTURE
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dayanarsgniiranld
naudsusA

Internal Hotel Data Market Data
Occupancy on the Books SIAALYILAL Availability
Pickup waz Booking Pace Destination Events Waz Junen
Lead Time waz Cancellation Pattern Search Demand uwag Flight Demand
Remaining Inventory itaz Room Type Market Compression
Demand

Asiasundasuas Booking Window
Length of Stay iLa Historical Performance

Commercial Data Strategic Controls
Channel Cost uaz Net ADR Minimum uagz Maximum Rate
Promotion Stack Target ADR llaz Revenue Budget
Direct Conversion Brand Positioning
Channel Mix itaz Customer Segment Owner Expectations
Cost of Acquisition Rate Parity lLlaz Contract Conditions

Data Quality First: szuu Pricing 15 L@ u15agaLta Room Mapping Am, Rate Plan %1, Reservation Data lsiasu
132 Promotion fidaunulaalufinnsasiazauls

REVENUE STRATEGY INSIGHT 02



ARAM COLLECTIVE / FIVE-STEP DYNAMIC PRICING FRAMEWORK

ARAM FRAMEWORK

NAUNNIN Dynamic Pricing

1 @
agNgtduszuu

AMruattnnuNanNIINITAN

farthmanaldunnnia Occupancy Taaidau
Room Revenue, ADR, RevPAR, Net ADR,
Contribution waz Market Position 131628181

ANYURA Price Guardrails

A1vum Floor, Ceiling, Maximum Daily Change,
Occupancy Trigger, Pickup Trigger, Competitor

Position ttaz Override Rules

05

IONAURZITHUS

&34 Pricing Architecture

fiNYuA Base Rate, Room Differential, Rate
Plan Differential, Weekday-Weekend, Lead
Time, Length-of-Stay ltaz Event Pricing

fAMIU Demand Signals

f Pickup Acceleration, Room Type
Compression, Competitor Availability, Booking
Window tiaz Conversion lNaIUINNIZAAA

UszidunnsulasusiauaazASIaEINaca Pickup, Conversion, ADR, RevPAR, Net Revenue LLaz
Remaining Inventory a:zin4ls udtiiwaansnauniusu Strategy

HOSPITALITY WITH INTELLIGENCE

06



ARAM COLLECTIVE / MANUAL TO AUTOMATED PRICING

OPERATING MODELS
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TOOL SELECTION GUIDE
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TOOL SELECTION GUIDE
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ARAM COLLECTIVE / TOOL COMPARISON

COMPARISON MATRIX
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BEST-FIT USE CASE

Cloudbeds Revenue
Intelligence

SiteMinder Dynamic

Revenue Plus

RoomPriceGenie

Mews RMS

IDeaS G3 RMS

Duetto GameChanger

Pricepoint

Recommendation-led; verify

execution options

Review or auto-accept

suggestions

Autopilot

Full auto or manual

Advanced optimization

Flexible AutoPilot

Autonomous execution

Unified Cloudbeds data, forecast,
causal recommendations

Pricing + distribution + market alerts

Simple setup, guardrails, frequent
updates

Native PMS-RMS workflow

Complex forecasting and decision

controls

Open Pricing across dimensions

Rule-based automated pricing

Cloudbeds users,
independent hotels, portfolios

Hotels using SiteMinder
Channel Manager

Independent hotels and small
groups

Mews users and tech-forward
operators
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Resorts, casinos, multi-
property teams

Independent hotels seeking
simplicity
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ARAM COLLECTIVE / HOW TO SELECT THE RIGHT RMS

BUYER CHECKLIST
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IMPLEMENTATION
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ARAM COLLECTIVE PERSPECTIVE
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